

YUVA COMPASS- ENTREPRENEURSHIP

Market Survey
Name of enterprise: __________________________________________________________
Type of enterprise: 	Manufacturing	Trading	Service	Livestock
This Enterprise will produce/ sell following products/ services: _________________________________________________________________________________________________________________________________________________________________________________________________________________________________
The enterprise will sell the products/ services to: ____________________________________
___________________________________________________________________________
The Enterprise will fulfil following need of the customers: _____________________________
___________________________________________________________________________
My motivation for this enterprise is because of: ____________________________________
___________________________________________________________________________
	S. No.
	Customer Name
	Age
	Gender
	Do they need product/ service? (Y/N)
	Currently availing from where? (Local or outside)
	What they are looking for in product or service
	Price willing to pay?

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	


Customer (Consumer/ Retailer/ whole seller/individuals) interview record:
Note: Need customer from different geography, age group and gender. Customer need to be from target group 
Summary and understanding of Customer Interviews: ________________________________
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
___________________________________________________________________________
Competitors (Manufacturer/ Shops/ Establishments) interview record:
	S. No.
	Competitors Name
	Distance from your planned site
	How old is the enterprise?
	Catchment areas
	Best Practices?
	Pain of customers
	How will you differentiate?

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	


Note: Need Competitors from near by geographies, start from nearest to farthest 
Summary and understanding of Competitors’ Interview: ____________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Suppliers (Machine and equipment/Raw Materials/ Stock) interview record: Except Service
	S. No.
	Supplier Name
	Distance from your planned site
	Rate discussion (High/Mid/Low)
	Other Benefits
	Credit Facility (Y/N)
	Recommended? (Y/N)

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	


Note: Need Suppliers from nearby geographies, start from nearest to farthest 
Summary and understanding of Suppliers’ Interview: ____________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
How are you planning for logistics from site to customer/ Vendor to site? _______________
___________________________________________________________________________
______________________________________________________________________________________________________________________________________________________
What would be your selling channel? ____________________________________________
___________________________________________________________________________
______________________________________________________________________________________________________________________________________________________
Is skilled labour available or training would be required? _____________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

















Entrepreneur Name:
Block Name:
Contact Number:
Signature:
Date:


YF/ HM Name:

Signature:
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